
Message to CST Members 
27 March 2020
The following email was shared with Bishop Fleming from Leora Cruddas, Chief Executive Officer of Confederation 
of Schools Trusts (CST). For further information and with any queries, please visit: https://cstuk.org.uk/

Good Morning Colleagues,
 
I know many of you are starting to turn your attention to the ‘recovery’ phase. It is not yet clear when schools will 
re-open, but the summer term is crucial for the following reasons:
 
• Admissions and admissions appeals
• Teacher recruitment, so that we have sufficient staff in schools for September
• Capital projects, so that we have sufficient places
 
I have been in touch with the Secretary of State’s private office about how we start recovery planning. My next 
meeting with the Secretary of State is Tuesday 31st March. I will keep you update following the meeting. 
 
On the issue of specific capital projects which some of you have raised with me, I am seeking an urgent meeting 
with the DfE capital team early next week. 
 
And there are still crucial short-term issues to resolve – among them are:
 
• Workforce guidance, particularly in relation to the Easter holidays
• Unresolved issues for special schools and settings, particularly in relation to physical distancing
• The free school meal national solution
• The process for assessing young people and calculating grades
 
On the first three issues, I am expecting announcements imminently. 
 
I am engaged in discussions with Ofqual about the process for calculating grades. We know from the FAQ 
published a week ago that the process will take into account a range of evidence including, for example, non-exam 
assessment and mock results, and the approach will be standardised between schools and colleges. Ofqual is 
working at speed with sector associations and exam boards to set out proposals for how this process will work, to 
ensure that the approach taken is as fair as possible. We expect guidance next week. 

Government guidance
 
DfE policy statement regarding COVID-19 for all ITT partnerships  

The DfE has issued a policy statement for all Initial Teacher Training partnerships. 
 
Therefore, DfE will enable ITT providers to make judgements on trainees based on assessments already completed 
and each trainee’s current trajectory of progress towards meeting the Teachers’ Standards. 
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Trainees making progress towards the Teachers’ Standards should be recommended for QTS, where the ITT 
provider judges that the trainee would have completed their ITT course successfully.

Stay at Home, Save Lives campaign materials
 
You can download a range of campaign materials here. This includes social media content, website banner adverts, 
posters and email signatures. You will be asked to register - this is quick and easy to do.   

Fraud control
 
Yesterday, the government published a Fraud Control in Emergency Management: COVID-19 UK government guide.

You may also which to read and circulate among your staff the guidance from the National Cyber Security Centre 
on spotting suspicious emails. 
 
CST Facebook Group
 
CST has set up a private Facebook Group for members to join. Within this group we will be posting regular updates 
and sharing files that you are welcome to download and use within your Trust. 
 
The files already shared are from one of our member trusts - Delta Academies Trust.  These are useful templates and 
guidance which Delta have created to use within their trust for the current Covid-19 situation. 
 
Delta Academies Trust have given us their permission to share these files with CST members and they are happy for 
you to make full use of them within your Trusts.
 
In order to join the private group please follow the link here which will take you directly to the group or 
alternatively search ‘Confederation of School Trusts updates’ in your search bar. Depending on how you are viewing 
this group (desktop or smart phone) it may view in a different way but on both devices you should have full access 
to view the files once you have been approved to join the group.
 
If you or your Trust have any useful content that you have been using within your trust and believe would be 
relevant to other Trusts during the pandemic, then please do share within the group.

At the end of a truly extraordinary week, may I take this opportunity to thank you and your staff for the exceptional 
effort that you have made. Last night saw huge numbers of people standing on doorsteps and balconies to 
applaud the NHS. I applaud you – the people who quietly stepped up in a time of national and global crisis to do 
what is needed. 
 
Do make sure you get some rest this weekend. We need you to be strong for the weeks ahead. 

Warmest wishes
Leora
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