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Introducing our expertise: Benchmarking

Hopefully you have had the chance to read
our Academies Benchmark Report 2023,
which summarises the financial results for the
year ended 31 August 2022. This is the most
up to date financial analysis of the sector,
covering the year that has gone and our
thoughts on the future financial outlook.

Clients would have already received their own personal
benchmarking report, which compares their individual trust to
other similar sized trusts. This enables trusts to identify areas

of their finances that may require attention. Benchmarking
does not provide a trust with solutions, but it is a useful tool for
helping to focus on areas where any changes could have a big
impact.

One of the main headlines of the report was that the sector
has had another good financial year overall, although it

did not hit the heights of 2021. However the true picture is
more nuanced - for many the year started very well and got
progressively tougher and became more uncertain.
Furthermore, primary SATs actually made an average in-year
deficit. This is the first average in-year deficit that we have seen
for any type of trust after 3 years of across the board surpluses.

Overall, the sector made an in-year surplus and this has
continued to increase the level of free reserves held. There are
now less than 1% of trusts that have negative free reserves, and
this is down from 4% in 2021 and 8% in

2020. This highlights the good financial management in the
sector.

There are now 11% of trusts that have reserves greater than
20% of their income, and this is the level at which the ESFA
start to scrutnise a trust’s financial plans.

So, at the balance sheet date, the sector was in fairly robust
financial health, however the future is uncertain. The cost

of living crisis, high inflation, uncertainty over pay rises and
recruitment challenges create an environment that suggests it
will become much harder for the sector to balance its budget.

Our Education Knowledge Hub
is being updated regularly with
the latest insights and advice,
but if you can't find what you
are looking for, please contact
your usual Bishop Fleming
adviser who will be happy to
help you.

Key takeaways & top tips

1. Benchmarking can be used to compare yourself against
Trusts that you aspire to match — highlighting differences
and areas of focus

2. Monthly KPIs can be greatly enhanced through the use
of benchmarking, allowing a regular review of progress
against performance objectives.

3. Benchmarking should be a key part of all Trusts financial
toolkit.
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